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MAKING L&D RELEVANT
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MAKING L&D RELEVANT

The world is changing?

What is our role?
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MAKING L&D RELEVANT

Moving from

Transactional

To Strategic

Credibility Ladder

Strategic
Co-Creative Valued
Credible Re/yp/ected
Confident Trusted
Competent Utilised
Curi}zéy Known
ﬁoduur:;tﬁ\: e Unknown

Transactional

lappe anjep
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MAKING L&D RELEVANT

CHALLENGE?
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MAKING L&D RELEVANT

HOW DO |
CHECK GET THE

“DATA WILL DATA?
SET YOU :

FREE”

e Internal
v - External
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MAKING L&D RELEVANT

‘70’ - EXPERIENCE

Experiential Learning

New and Challenging Experiences
. .7 Wo r k Helping Workers Solve Problems
Reflective Practice

‘20’ - EXPOSURE

Social Learning

o Communities, Networks and Sharing
Coaching and Mentoring
Feedback

J

CHOOSE "

‘10’ - EDUCATION

Formal Learning

Structured Courses
and Programs

702010
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MAKING L&D RELEVANT

CHALLENGE
CHECK
CHOOSE




MAKING L&D RELEVANT

Moving from

Transactional

To Strategic

Credibility Ladder

Strategic
Co-Creative Valued
Credible Re/yp/ected
Confident Trusted
Competent Utilised
Curi}zéy Known
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MAKING L&D RELEVANT

Where is your L&D

Function?

Where are you?
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THANK YOU
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