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v" The Need and the challenge

v" On pre-requisites: what should watch out for
v' Identify Essentials:

What is our Needs?

What More you want to achieve?
Pros and Cons?

Adaptive designs / Responsive designs



The Need and the Challenges — from Environment
(People)




The Need and the Challenges — from Environment

(Department)
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The Need and the Challenges — from Environment

» New Group formed in 2015

» Reunion Corporate Culture

» Competitive environment — Restructure
» Lots of internal meetings

» Immediate need on building up staff morale &
fulfill Staff expectations across all levels

Reallocate Resources so to align
NW\:\,\'\/\%ZS?QJ\P\ Corporate Strategy
Reduced Travel Budget _ 44"4
Reduced Training Budget

Communication

Training



The Need and the Challenges — from Business

ROI builds loyalty and LOYALTY increases Productivity l




The Need and the Challenges — from Staff
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Training matches with Staff Expectation?

Company Staff

SKILLS
Enhancement
(more versatile
and valuable)

LISTEN! My
ASPIRATION ™\

Shape MY
Career Path \




On pre-requisites: what should watch out for

e incorporated in cré
ould engage the wo
to apply this learning on the jO.



On pres Isites: what should watch out for

ctly they be integ



On pre-requisites: what should watch out for
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éOMPANY ento

Linear Career PATH

ﬁcrossa variety FIELDS/
FUNCTIONS




On pre-requisites: what should watch out for




Identify Essentials

LISTEN: | am
gonna to tell you

HOW TO DO
YOUR JOB WELL

[ Providing learning resources

[ Personalize personal experience

O Encouraging internal movement

1 Creating a culture of opportunity for
tomorrow leaders.
$10BS But#+ ASSIGNMENTS

Access what
INTERESTS ME?




Identify Essentials

Equip them with emotional intelligence (EI) based
competencies that distinguish star performers from
average.

Self-discipline, resilience, empathy,
communication, collaboration, adaptable, Interact
with all level people, able to reason under stress

Organization Structures evolve and globalization speeds up

Strong people skills deliver a better commercial impact.



Identify Essentials

What are the challenges of traditional training

0 To sch
under

To confirm the training date




Identify Essentials

How to roll out mobile learnﬁ{lg Platform

Content

Tools

Hardware

Online courses \

X
\\
\

Online \\ Corporte
learning platform \ Online

learning
Systen
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Identify Essentials
Learn through mobile — WeChat
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availabilities, examination
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Identify Essentials

Open the online courses through WeChat Learning Platform
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Identify Essentials

Training record
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Identify Essentials
WeChat Results — record keeping
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Identify Essentials
Interactive Communication

eocee MERT) T 21:13 44% @ )

O Offer online support

IEARETER

&

SR EUmERLEER, BA
EHEE, RITSRRE

(it
&
PIEN
(q)

NG
&
NS



SRS

Identify Essentials

FREE FEEE FHEE XHEE #XEE =kEE SsutkE 24

\ e
FREE

Email

maj@elearning99.com

WXXnjy@sina.com

chengyh@elearmning99.com

tony0755@126.com
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Manage WeChat accounts

News announcement

Courses, Examination, course research

Download documents

Learn to analyze examination results
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External Reference |
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External Reference |
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Progra Courses

m Name (Series)

Introduction

Course ID

Course Name

Contents

Bauhinia Coatings Group - Training Program (Couse

List)

Duration Time
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Corporate WeCHAT - official
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Corporate WeCHAT - official
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Business Matters Wechat - Unofficial
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Reading materials sharing
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