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MEET DIEGO 

Ø Born in 1983, lives in growth country 
Ø Family was victim of violence 

Ø Speaks several languages 
Ø Graduated Ivy League, on scholarship 

Ø Drives a zero emissions car 
Ø Has traveled extensively 

Ø Lived with girlfriend for 5 years 
Ø Did not marry; together, bought an 

apartment 
Ø Works for UNICEF 

Ø Chose many of the baby items’ colors 
Ø Since birth of baby works part time 

Ø Girlfriend holds job with medical insurance 
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Where do 
you work? 

How do you feel 
where you work? 
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Connected Workforce








IBM Confidential - do not distribute 



IBM Confidential - do not distribute 



IBM Confidential - do not distribute 

Attraction Engagement  

The  Business  Case


Innovation Business Growth 
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Gain  Clarity










The  Fundamentals


Embrace  Empathy






 Empower  Crea;ve  
Leaders














Leverage  the  
Communi;es


Build  Equity














Be  Consistent
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