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One	  VF	  
A	  Diverse	  culture	  commi,ed	  to	  Authen1city	  and	  Humanity	  

-‐	  Empowered	  by	  Integrity,	  Trust	  and	  Respect	  
With	  a	  Passion	  for	  Excellence	  
Always	  Learning	  and	  Exploring	  
With	  Good	  Humor	  and	  Grace	  

VF	  Asia	  Product	  Supply	  –	  
Development	  Journey	  
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® 

The	  VF	  Group	  -‐	  Its	  all	  about	  the	  brands	  !	  

The	  VF	  Group	  -‐	  Its	  all	  about	  the	  brands	  !	  
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VF	  Supply	  Chain	  2015	  Produc1on*	  

561,877,874	  
1,539,391	  

units	  per	  day	  	  

18	  
units	  per	  second	  

64,141	  
units	  per	  hour	  

1,069	  
units	  per	  minute	  

*	  Forecast	  

units  per  year
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*	  Forecast	  
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Our	  Journey	  to	  Date…	  



5	  

VF	  Growth	  Pyramid	  
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VF	  Growth	  Pyramid	  
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Growth	  Pyramid	  –	  An	  Associate	  Career	  Development	  Guide	  

VF Asia Limited 

VF	  Growth	  Pyramid	  
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Where	  We	  Go	  	  



• Career: 
Own it 3 

• Career:     
Feel it & 
do it 

2 
• Career:        

Be 
Inspired 1 
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Homepage	  
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Impacts	  

® 

Employee	  engagement	  healthy	  

Reten1on	  improves	  year	  on	  year	  

400	  referrals	  from	  our	  associates	  in	  2015	  

Business	  performance	  metrics	  exceeded	  	  

Healthier	  pipeline	  of	  ready	  now	  talent	  for	  cri1cal	  roles	  
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Our	  Journey	  to	  the	  Future	  


