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20	
  October	
  2017 

Hang	
  Lung	
  Proper<es	
  Limited	
  	
  -­‐	
  	
  

Making	
  recruitment	
  interac<ve	
  and	
  engaging	
  

to	
  aBract	
  the	
  world's	
  best	
  talent	
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1.   Introduc<on	
  

2.   Talent	
  Acquisi<on	
  

3.   Staff	
  Engagement	
  	
  

4.   HR	
  Project	
  Sharing	
  -­‐	
  Mobile	
  Applica<on	
  	
  

5.   Q&A	
  

AGENDA	
  



1.	
  Introduc<on	
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Who	
  we	
  are?	
  

Ø A	
  leading	
  Hong	
  Kong	
  company	
  boas3ng	
  an	
  extensive	
  real	
  estate	
  por8olio	
  in	
  

Hong	
  Kong	
  and	
  China	
  

Vision	
  &	
  Mission	
  	
  

Ø We	
  Do	
  It	
  Right	
  

Ø  Become	
  the	
  highly	
  admired	
  and	
  leading	
  na3onal	
  commercial	
  property	
  

developer	
  in	
  Hong	
  Kong	
  and	
  China	
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Who	
  we	
  are?	
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Who	
  we	
  are?	
  



2.	
  Talent	
  Acquisi<on	
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Ø Employer	
  branding	
  

Ø Use	
  of	
  Social	
  Media	
  

Ø Unconven3onal	
  ini3a3ves	
  implemented	
  into	
  our	
  

recruitment	
  process	
  	
  

Ø Compensa3on	
  and	
  benefits	
  benchmarking	
  to	
  

enhance	
  the	
  compe33veness	
  of	
  our	
  remunera3on


How	
  do	
  we	
  aBract	
  talents?	
  

Recruit 
Right
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Employer	
  Branding	
  

	
  

Ø  Vision	
  :	
  To	
  become	
  the	
  leading	
  commercial	
  property	
  

developer	
  in	
  Mainland	
  within	
  10	
  years	
  (by	
  2022)	
  

	
  

Ø  “Our	
  people	
  are	
  the	
  most	
  precious	
  asset	
  of	
  the	
  Hang	
  Lung	
  

family	
  and	
  the	
  key	
  to	
  our	
  success.”	
  

Ø  Core	
  Value:	
  Integrity	
  

How	
  do	
  we	
  aBract	
  talents?	
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Use	
  of	
  Social	
  Media	
  	
  

	
  

Ø  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Hang	
  Lung	
  MT	
  

Ø  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Hang	
  Lung	
  Proper3es	
  

Ø  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  WeChat	
  (Mainland)	
  	
  
 

How	
  do	
  we	
  aBract	
  talents?	
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How	
  do	
  we	
  aBract	
  talents?	
  
Case	
  Sharing	
  -­‐	
  Management	
  Trainee	
  Recruitment	
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Ø  Replaced	
  TRADITIONAL	
  face	
  to	
  face	
  interview	
  by	
  

submiWng	
  a	
  3-­‐minute	
  video	
  	
  

Ø  Added	
  TEAMS	
  Day	
  as	
  one	
  of	
  the	
  recruitment	
  

processes	
  

How	
  do	
  we	
  aBract	
  talents?	
  
Case	
  Sharing	
  -­‐	
  Management	
  Trainee	
  Recruitment	
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Unconven<onal	
  Recruitment	
  Ini<a<ve	
  –	
  TEAMS	
  Day	
  

Talented 

Energetic 

Analytical 

Motivated 

Sensible 

How	
  do	
  we	
  aBract	
  talents?	
  
Case	
  Sharing	
  -­‐	
  Management	
  Trainee	
  Recruitment	
  
	
  

Ø We	
  are	
  recrui3ng	
  young	
  talents	
  

with	
  the	
  following	
  quali3es:	
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TEAMS	
  Day	
  2017	
  Video 

How	
  do	
  we	
  aBract	
  talents?	
  
Case	
  Sharing	
  -­‐	
  Management	
  Trainee	
  Recruitment	
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Warm	
  Up	
  
Exercise


Study	
  on	
  mall	
  
opera<ons


Marke<ng	
  
Campaign	
  

Compe<<on


Group	
  
Presenta<on


Team	
  Building	
  
Exercise


Time


Quality
Cost


How	
  do	
  we	
  aBract	
  talents?	
  
Case	
  Sharing	
  -­‐	
  Management	
  Trainee	
  Recruitment	
  
	
  Unconven<onal	
  Recruitment	
  Ini<a<ve	
  –	
  TEAMS	
  Day	
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Warm	
  Up	
  
Exercise


Site	
  Visit


Marke<ng	
  
Campaign	
  

Compe<<on


Group	
  
Presenta<on


Team	
  Building	
  
Exercise


Time


Quality
Cost


How	
  do	
  we	
  aBract	
  talents?	
  
Case	
  Sharing	
  -­‐	
  Management	
  Trainee	
  Recruitment	
  
	
  Unconven<onal	
  Recruitment	
  Ini<a<ve	
  –	
  TEAMS	
  Day	
  

The	
  tasks	
  are	
  designed	
  to	
  test	
  the	
  par3cipants’	
  	
  

•  Business	
  acumen	
  

•  Emo<onal	
  resilience	
  

•  Team	
  work	
  

•  Resources	
  management	
  

•  Crea<vity	
  	
  

•  Customer	
  Service	
  

•  Change	
  Orienta<on	
  

ü A	
  two-­‐w
ay	
  process

	
  to	
  know	
  o
ur	
  candida

tes	
  and	
  let
	
  them	
  

experience
	
  Hang	
  Lung

’s	
  business
	
  spectrum	
  

	
  

ü Effec3ve
	
  screening

	
  and	
  mul3dimensional	
  e
valua3on 
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Applied AR technology to complete the task in the assessment 

How	
  do	
  we	
  aBract	
  talents?	
  
Case	
  Sharing	
  -­‐	
  Management	
  Trainee	
  Recruitment	
  
	
  Unconven<onal	
  Recruitment	
  Ini<a<ve	
  –	
  TEAMS	
  Day	
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Media	
  Coverage:	
  

 

 
 

How	
  do	
  we	
  aBract	
  talents?	
  
Case	
  Sharing	
  -­‐	
  Management	
  Trainee	
  Recruitment	
  
	
  Unconven<onal	
  Recruitment	
  Ini<a<ve	
  –	
  TEAMS	
  Day	
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How	
  do	
  we	
  aBract	
  talents?	
  
Case	
  Sharing	
  -­‐	
  Management	
  Trainee	
  Recruitment	
  
	
  

Ø 2018 MT Recruitment Promotion Video 
 

 

For	
  more	
  informa3on,	
  please	
  visit:
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Acquisi<on	
  is	
  just	
  a	
  

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  START	
  

How	
  do	
  we	
  aBract	
  talents?	
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  Establish	
  HR	
  Analy<c	
  for…	
  

How	
  do	
  we	
  aBract	
  talents?	
  

Build	
  up	
  
Database


Analysis

Review	
  Policy	
  /	
  
launch	
  new	
  
ini3a3ves


Retain 

Right




3.	
  Staff	
  Engagement	
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Ø Communica3on	
  Ini3a3ves	
  

Ø Benefits	
  

Ø Work-­‐life	
  Balance	
  

Ø Diversified	
  training	
  

Ø  	
  Internal	
  Award	
  

Retain 

Right


Staff	
  Engagement	
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Ø Communica<on	
  Ini<a<ves	
  

•  Breakfast	
  Mee3ngs	
  with	
  Senior	
  Management	
  

•  Hang	
  Lung	
  Talk 

 

	
  

Staff	
  Engagement	
  



Staff	
  Engagement	
  

Ø Communica<on	
  Ini<a<ves	
  

•  Group	
  wide	
  Communica3on	
  Ini3a3ves	
  

	
  	
  	
  Let’s	
  Smile	
  Photograph	
  Contest	
  

	
  	
  	
  Cheer	
  For	
  You	
  (Thank	
  you	
  card	
  to	
  Colleagues)	
  

 

	
  



Staff	
  Engagement	
  

Ø Benefits	
  

•  “Say	
  Yes	
  to	
  Breas8eeding”	
  program	
  

•  Chan	
  Tseng-­‐Hsi	
  Founda3on	
  

	
  



Ø  Work-­‐life	
  Balance	
  

•  Social Club – Social Activities 

-Art Jam  

-Bowling Competition 

-Bubble Soccer 

Staff	
  Engagement	
  



Ø  Work-­‐life	
  Balance	
  

•  Social Club 

–  Runners Club 

–  Dragon Boat 

–  Photography  

•  Volunteering 

   - Youth development 

- Environmental protection 
- Service of the elderly 

Staff	
  Engagement	
  



Staff	
  Engagement	
  

Ø  Diversified	
  training	
  

-­‐	
  Hang	
  Lung	
  Challenge	
  for	
  all	
  staff	
  



Purpose	
  of	
  	
  
HANG	
  LUNG	
  
CHALLENGE


Build	
  a	
  
strong	
  

team	
  spirit


Acquire	
  	
  
company	
  
latest	
  
news	
  


Create	
  
Synergy


Understand	
  
different	
  

Job	
  
func3ons


Staff	
  Engagement	
  

Ø  Diversified	
  training	
  



Ø  Diversified	
  training	
  

-­‐	
  A	
  full-­‐day	
  course	
  with	
  4	
  sessions:	
  

Staff	
  Engagement	
  

1.	
  We	
  Do	
  It	
  Right	
  

2.	
  We	
  Care	
  



Ø  Diversified	
  training	
  

-­‐	
  A	
  full-­‐day	
  course	
  with	
  4	
  sessions:	
  

Staff	
  Engagement	
  

3.	
  We	
  Chat


4.	
  We	
  Play




Staff	
  Engagement	
  

Ø  Internal	
  Award	
  

	
  	
  	
  	
  	
  	
  

•  Commend	
  colleagues	
  who	
  have	
  demonstrated	
  outstanding	
  performance	
  

in	
  service	
  provision	
  and	
  to	
  encourage	
  the	
  team	
  to	
  scale	
  new	
  heights.	
  

•  Promote	
  “Go	
  the	
  Extra	
  Mile”	
  spirit	
  



4.	
  HR	
  Project	
  Sharing	
  -­‐	
  Mobile	
  Applica<on	
  	
  

 



Challenges	
  in	
  opera<ng	
  on	
  the	
  Mainland


Ø  Rapid	
  expansion	
  in	
  the	
  past	
  6	
  years	
  

Ø  Limited	
  communica3on	
  channels	
  across	
  8	
  ci3es:	
  	
  

Exis3ng	
  tools:	
  Connec3ons	
  (News	
  Leger),	
  Circulars,	
  Bullet	
  Board.	
  	
  

Ø  Massive	
  manual	
  and	
  paperwork	
  (e.g.	
  annual	
  leave,	
  roster,	
  announcements)	
  	
  

HR	
  Project	
  Sharing	
  -­‐	
  Mobile	
  Applica<on	
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ü   Strengthen	
  the	
  internal	
  communica3on	
  

ü 	
  	
  Improve	
  efficiency	
  

ü 	
  	
  Beger	
  control	
  and	
  monitoring	
  

ü 	
  	
  Proper	
  record	
  keeping	
  for	
  legal	
  compliance	
  

Hang	
  Lung	
  WeChat	
  Enterprise	
  Account	
  


HR	
  Project	
  Sharing	
  -­‐	
  Mobile	
  Applica<on	
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  e-­‐leave 

	
  

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  e-­‐roster	
  

	
  

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  e-­‐ques3onnaire/	
  enrollment/	
  vo3ng	
  

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  e-­‐news	
  

Func<ons	
  of	
  Hang	
  Lung	
  WeChat	
  Enterprise	
  Account	
  


HR	
  Project	
  Sharing	
  -­‐	
  Mobile	
  Applica<on	
  	
  



5.	
  Q&A	
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Thank	
  you 

39 


