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The future of work is now !                       
Generations – Digital – Work & life 

Sustainable engagement                     
is not about satisfaction and motivation 

The rise of employee experience                                      
The other side of employer branding 

Engaging organization                              
Who is in charge ? 

Disrupted HR value chain                 How 
to create ownership through HR processes ? 

Engaging HR leader                                            
Business servant or strategic partner ? 6 
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The future of work is now !              
Generations – Digital – Work & life
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THE	  EVOLUTION	  OF	  THE	  EMPLOYEE	  

PAST	   FUTURE	  

	  	  FUTURE	  OF	  WORK	  TRENDS 
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“Freelance 

flexibility  

 

with 

full-time 

stability“	  
	  

(Deloi7e	  	  

Millennial	  Survey	  2017)	  

	  	  WORK	  –	  LIFE	  :	  THE	  FUTURE	  IS	  FLEX	  ! 
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Sustainable engagement               
is not about satisfaction and motivation
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?? ??

	  	  HOW	  ENGAGED	  DO	  YOU	  FEEL	  TODAY	  ? 
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•Job	  security

•Working	  conditions

•Salary	  level

•Relation	  with	  others

•Personal	  life

Satisfaction

•Job	  interest

•Career	  development

•Recognition	  &	  Reward

•Responsibility

•Personal	  growth

Motivation
•Belief	  in	  goals	  and	  values

•Emotional	  connection

•Extra	  effort	  to	  make	  a	  difference

•Meaningful	  journey

•Ownership	  

Engagement

	  

	  

? ? ?

	  	  SATISFIED	  ?	  	  	  MOTIVATED	  ?	  	  	  ENGAGED	  ? 
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Extra effort

I am	  ready	  to	  invest	  more	  of	  

myself	  to	  support	  my	  company

Emotional connection

I am	  proud	  of	  my	  company	  and	  

would	  recommend	  it	  outside

Engagement

Ownership

I	  act	  daily	  in	  my	  company as	  if	  

it	  was	  mine

Belief in	  goals	  and	  values

I fully	  support	  my	  company’s	  

goals	  and	  believe	  in	  its	  values

Meaningful journey

I feel	  empowered	  when	  my	  

company	  has	  a	  clear	  purpose

5  
 

key  
differentiators  

 

of what is 
engagement  

 
vs  

satisfaction or 

motivation 

	  	  SATISFIED	  ?	  	  	  MOTIVATED	  ?	  	  	  ENGAGED	  ? 
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	  	  INDIVIDUAL	  ENGAGEMENT	  :	  8	  PROFILES 
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10 years he’s been 

working here, and every 

morning he is asking 

for a “Visitor” badge 

	  	  INDIVIDUAL	  ENGAGEMENT	  :	  THE	  “CHEK-‐OUT” 
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My 

colleagues 

complain I 

never want to 

work beyond 

the office 

hours 

Sorry we must stop 

here: the half-hour 

session is over 

	  	  INDIVIDUAL	  ENGAGEMENT	  :	  THE	  “NINE	  TO	  FIVE” 
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I must warn you: 

today my 

engagement will be 

low 

All day long         or it 

could turn high later 

this afternoon ? 

	  	  INDIVIDUAL	  ENGAGEMENT	  :	  THE	  “DILEMMA” 
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I want the full report on 

my desk in 2 hours and 

you will present it to the 

Executive Committee 

tomorrow 8am 

My 

pleasure

, can do!  

	  	  INDIVIDUAL	  ENGAGEMENT	  :	  THE	  “BURN	  OUT” 
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	  	  INDIVIDUAL	  ENGAGEMENT	  :	  THE	  “FANATIC” 

Follow my 

example : get a  

divorce! 

I must admit your 

absence from office    

this week-end  was 

such a disappointment 
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WORK  –  LIFE  	  	  WORK	  –	  LIFE	   
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High	  

	  

	  

Organization’s	  

level	  of	  reward	  

to	  engaged	  

employee	  

	  

Low	  

	  

	  

	  

	  

	  

	  

	  

	  

	  

	  

	   Low	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  High	  

	  

Employee	  engagement	  intensity	  

	   	  

“Too	  generous“	  

“Unfair	  deal“	  

Does	  my	  company	  

have	  a	  clear	  vision	  

and	  purpose	  ?

Do	  I	  have	  

opportunities	  to	  

learn	  and	  grow	  ?

Is	  my	  performance

linked	  to	  my	  reward ?

Does	  my	  work	  make	  a	  

difference	  to	  things	  that	  

matter	  to	  me	  ?

Do	  I	  work	  as	  part	  

of	  high	  performing	  

teams?

Do	  I	  fee	  like	  I	  know	  

what	  is	  going	  on	  in	  

the	  organization	  ?

Do	  I	  have	  flexibility in	  

doing	  my	  work	  

(hours,	  dress,	  place)	  ?

THE  “GIVE  &  GET”  EQUATION

	  	  IS	  THERE	  A	  RETURN	  ON	  ENGAGEMENT	  –	  ROE	  	  ? 
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MANAGING  ENGAGEMENT  PROFILES
	  	  MANAGING	  ENGAGEMENT	  PROFILES 
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	  Destroyer	   	  Check	  	  

Out	  

	  Nine	  to	  

Five	  

	  Dilemma	  	   	  Builder	   	  Alchemist	   	  Burn	  	  

Out	  

	  FanaRc	  

The image part with relationship ID rId8 was not found in the file.

18	  %	   28	  %	   31	  %	   23	  %	  

9%	   9%	   15%	   13%	   16%	   15%	   12%	   11%	  

	  	  MANAGING	  ENGAGEMENT	  PROFILES 
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The rise of employee experience        
The other side of employer branding
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	  	  FROM	  ENGAGEMENT	  TO	  EMPLOYEE	  EXPERIENCE 
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Feedback	  1	   Feedback	  2	  

Feedback	  3	  

The	  OrganizaRon	  	  

delivers	  	  

the	  	  

employee	  

experience	  

Employees	  	  

are	  the	  face	  	  

of	  the	  	  

customer	  

experience	  

Customer Employee Organization  

	  	  FROM	  CUSTOMER	  TO	  EMPLOYEE	  EXPERIENCE 
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Improved

attractiveness

Greater

employee

engagement

Consistent	  

Image

Recruitment

&	  

Compensation	  

Cost Savings

Offer	  

	  

Promise	   Reality	  

	  

Employee	  

Experience	  

	  	  EMPLOYER	  BRAND	  /	  EVP	  	  vs	  EMPLOYEE	  EXPERIENCE 
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Branding,	  	  	  	  	  	  	  	  	  	  

Attraction

Sourcing,	  	  	  	  	  	  	  	  	  

Selection

On-‐Boarding,	  

Induction

Goal	  setting,	  

Performance	  Review

Learning	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

&	  Development

Talent	  Pools,	  

Succession	  Planning

Compensation	  

Review

Incentives	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

&	  Bonus	  Systems

Total	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Reward

	  	  EMPLOYEE	  EXPERIENCE	  –	  DEFINITION	   

HR	  	  

Value	  

Chain	  	  
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Cultural	  

environment

Physical	  

environment
Technological	  

environment

The	  feeling	  employees	  get	  	  

working	  for	  your	  organizaRon	  
	  

•  Engaging	  managers	  ac7ng	  as	  mentors	  

•  Engaged	  teams,	  culture	  and	  values	  

•  Engaging	  HR	  processes	  and	  value	  chain	  

The	  actual	  spaces	  	  

in	  which	  employees	  work	  
	  	  

•  Anything	  crea7ng	  a	  sense	  of	  belonging	  

•  Open	  or	  close	  floor	  plans	  

•  Workplace	  flexibility,	  wall	  art…	  

•  Wellbeing,	  food…	  

The	  tools	  employees	  use	  	  

to	  get	  their	  jobs	  done	  
	  

•  Apps,	  hardware,	  soQware,	  

mobile	  devices	  

•  Real	  7me	  feedback	  

	  	  EMPLOYEE	  EXPERIENCE	  –	  3	  FOCUS	  AREAS	   
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	  	  EMPLOYEE	  EXPERIENCE	  –	  BENCHMARKS	   
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ACTORS	  OF	  ENGAGEMENT	  

	  

§  Engaging	  	  Manager	  

§  Engaging	  	  OrganizaRon	  

§  Engaged	   	  Self	  

§  Engaged	   	  Team	  

ENGAGING	  HR	  PROCESSES	  

	  

§  Adract,	  Recruit 	   	  	  

§  On-‐Board,	  Engage	  

§  Learn,	  Assess,	  Develop	  

§  Reward	  ,	  Retain	  

HR	  Value	  
Chain	  

Employee	  
Experience	  

Engaging	  
OrganizaRon	  

	  EXPERIENCE	  DRIVERS	  

	  

§  Extra	  Effort	  

§  EmoRonal	  ConnecRon	  

§  Ownership	  

§  Belief	  in	  Goals	  and	  Values	  

§  Meaningful	  Journey	  

EXPERIENCE	  DRIVERS	  

	  

§  EffecRve	  &	  Consistent	  

§  Simple	  &	  Convenient	  

§  Transparent	  Feedback	  

§  IntuiRve	  &	  User-‐Friendly	  

§  Fun	  &	  Wow	  

HR	  VALUE	  CHAIN	  ENGAGING	  ORGANIZATION	  

(RE)DESIGNING	  THE	  EMPLOYEE	  EXPERIENCE	  @WORK	  
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Poor	  	  

Experience	  

Low	  

Engagement	  
High	  

Engagement	  

Great	  	  

Experience	  

J

L

D C

§  Non	  sustainable	  

§  Wow/fun	  effect,	  not	  more	  

§  Passive	  par7cipant,	  not	  an	  actor	  

§  Sa7sfied	  but	  not	  engaged	  

§  Unable	  to	  enjoy	  as	  frustrated	  

§  Virtuous	  circle	  

§  Ownership,	  I	  am	  an	  actor	  	  

§  Makes	  a	  difference	  for	  me	  

§  Meaningful	  journey	  

§  Work	  &	  life	  alchemy	  

§  Vicious	  circle	  

§  Isolated	  from	  the	  experience	  

§  Checked-‐out,	  disconnected	  

§  Accelerated	  disengagement	  

§  Toxic	  behaviour	  ?	  

§  Missionary	  mindset	  

§  Clear	  purpose	  

§  Engaged	  anyway	  

§  Extra	  effort	  whatever	  it	  takes	  

§  Resilient	  or	  burn-‐out	  ?	  

SURVIVAL	   RESILIENCE	  

GROWTH	  DISRUPTION	  

	  	  GREAT	  EXPERIENCE	  =	  HIGH	  ENGAGEMENT	  ? 
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Engaging organization                 
Who is in charge ?

4/6 
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ORGANIZATION	  
ElevaRng	   O1	   Vision	  &	  Alignment	  

Enabling	   O2	   Employee	  Value	  ProposiRon	  

EmoRonal	   O3	   Culture	  &	  Values	  

EnergeRc	   O4	   Working	  Environment	  

MANAGER	  
ElevaRng	   M1	   Clarity	  &	  Purpose	  

Enabling	   M2	   Talent	  Growth	  

EmoRonal	   M3	   Genuine	  Concern	  

EnergeRc	   M4	   Resilience	  

SELF	  
ElevaRng	   S1	   Mindfulness	  

Enabling	   S2	   Learning	  Journey	  

EmoRonal	   S3	   Ownership	  &	  Pride	  

EnergeRc	   S4	   Work	  &	  Life	  

TEAM	  
ElevaRng	   T1	   Growth	  Mindset	  

Enabling	   T2	   CollecRve	  Performance	  

EmoRonal	   T3	   Team	  Life	  

EnergeRc	   T4	   Entrepreneurship	  

	  	  ENGAGING	  ORGANIZATION	  –	  THE	  ACTORS 
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	  	  ENGAGING	  ORGANIZATION	  –	  FLASH	  AUDIT 
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Disrupted HR value chain               
How to create ownership through HR processes ?
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Adract	  

Recruit	  

On-‐Board	  

Engage	  

Learn	  

Assess	  

Develop	  

Reward	  

Retain	  

Branding	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
AdracRon	  

Sourcing	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
SelecRon	  

On-‐Boarding	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
InducRon	  

Goal	  senng	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Performance	  Review	  

Learning	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
&	  Development	  

Talent	  Pools	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Succession	  Planning	  

CompensaRon	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Review	  

IncenRves	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
&	  Bonus	  Systems	  

Total	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Reward	  

	  	  HR	  VALUE	  CHAIN	  –	  ASSESSING	  THE	  “EXPERIENCE” 

   For each HR process,  
 

   What/How is  
  the experience ? 

 
ü  For Employees ? 

ü  For Managers ? 

ü  For HR Teams ?  

1. 
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Adract	  

Recruit	  

On-‐Board	  

Engage	  

Learn	  

Assess	  

Develop	  

Reward	  

Retain	  

Branding	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
AdracRon	  

Sourcing	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
SelecRon	  

On-‐Boarding	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
InducRon	  

Goal	  senng	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Performance	  Review	  

Learning	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
&	  Development	  

Talent	  Pools	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Succession	  Planning	  

CompensaRon	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Review	  

IncenRves	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
&	  Bonus	  Systems	  

Total	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Reward	  

	  	  HR	  VALUE	  CHAIN	  –	  ASSESSING	  THE	  “EXPERIENCE” 

§ 1 LL Eliminate

Poor Reduce

§ 2 LK Reduce

So	  So Redesign

§ 3 KJ Improve

OK Reinforce

§ 4 JJ Sustain

Great Leverage

1.0	  – 1.9	  

2.0	  – 2.4	  

2.5	  – 2.9

3.0	  – 3.4

3.5	  – 3.9	  

4.0

2. 
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3.2	   3.2	   3.3	   3.0	   3.0	  

2.3	   2.9	   2.1	   2.3	   1.2	  

3.3	   3.3	   4.0	   2.0	   3.3	  

3.2	   3.2	   3.7	   2.0	   3.0	  

2.8	   2.5	   2.1	   2.1	   2.3	  

2.5	   2.5	   2.7	   2.7	   NA	  

2.2	   2.8	   2.2	   1.8	   1.2	  

2.4	   2.6	   2.3	   2.6	   NA	  

2.2	   2.8	   2.0	   2.0	   2.0	  

Adract	  

Recruit	  

On-‐Board	  

Engage	  

Learn	  

Assess	  

Develop	  

Reward	  

Retain	  

Branding	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
AdracRon	  

Sourcing	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
SelecRon	  

On-‐Boarding	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
InducRon	  

Goal	  senng	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Performance	  Review	  

Learning	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
&	  Development	  

Talent	  Pools	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Succession	  Planning	  

CompensaRon	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Review	  

IncenRves	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
&	  Bonus	  Systems	  

Total	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Reward	  

	  	  HR	  VALUE	  CHAIN	  –	  ASSESSING	  THE	  “EXPERIENCE” 

3. 



Copyright	  MOST	  engaged	  consul7ng	  ©2017	  –	  All	  rights	  reserved	  

Engaging HR leader                    
Business servant or strategic partner ?

6/6 
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EMPLOYEE	  

HR	  

	  

MANAGER	  

	  

EMPLOYEE	  	  

EXPERIENCE	  

BUSINESS	  	  

PARTNER	  

	  	  ENGAGING	  HR	  LEADER	   

From Business Servant  
to Strategic Partner 

 
§  From transactional to business partner 
§  Business acumen, customer orientation 

§  Inspiring strategic HR vision  
§  Developing engaging managers & leaders 
§  Engaging the whole organization 

From Process  
to Employee-Centric 

 
§  From compliance to employee experience 
§  HR value chain – Process (re)design 

§  Employee champion, engagement mindset 
§  Human interactions, empathy, field proximity 
§  Developing engaged individuals & teams 
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The future of work is now !                       
Generations – Digital – Work & life 

Sustainable engagement                     
is not about satisfaction and motivation 

The rise of employee experience                                      
The other side of employer branding 

Engaging organization                              
Who is in charge ? 

Disrupted HR value chain                 How 
to create ownership through HR processes ? 

Engaging HR leader                                            
Business servant or strategic partner ? 6 
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