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United A global leader in building systems and aerospace mdustrles
Technologies We invent new and better ways to keep people safe, comfof\al'
productive and on the move
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WE MAKE THE WORLD

UTC Climate, Controls & Security is a leading provider of heating, ventilating, air 2
conditioning and refrigeration systems, building controls and automation, and fire and
security systems leading to safer, smarter, sustainable and high-performance buiIdin%mv I
UTC Climate, Controls & Security is a unit of United Technologies Corp., a leading “ ‘
provider to the aerospace and building systems industries worldwide.
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Employee Engagement

Why Employee Engagement matters? Bonuses

“Research has clearly and consistently proved the direct link
between employee engagement, customer satisfaction and
revenue growth.” ~ Harvard Business Review, 2000

Schlorship

Welfare programs

“Research has shown that engaged employees are more

productive employees. The research also proves that engaged Recognitions

employees are more profitable, more customer-focused, safer, and

more likely to withstand temptations to leave.” ~ Gallup, 2009 Incentive Trips
How much should we spend on employee engagement? ROE

Only budget matters to employee engagement?
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Happy =intermationaiWWomensCay to the women who help drive our busingss
all around the workd
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- Happy International Women's Day ! s Sth March at 10:15 AM. Xt 2
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Employee engagement may cost less than you think

Key Takeaways:

Put yourself in your employees’ shoes

Observe and listen

Empower your employees

Attentive to details

Be open minded

Engagement can be inexpensive ;
Disengagement is more costly !
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Thank you!

email/ samantha.tam@utc.com
Linkedin/ Samantha Tam



