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Clarity through perspective

Towers Watson is a leading global professional services company that helps organizations improve
performance through effective people, risk and financial management. With 14,000 associates
around the world, we offer solutions in the areas of employee benefits, talent management, rewards,
and risk and capital management.

At Towers Watson, our focus is on giving you the clarity to make the right decisions and take the
right actions. And our approach is grounded in perspective — the kind that comes from our deep
experience working on a wide range of people, financial and risk issues.

But more important, our perspective begins at eye level — with a clear understanding of your
organisation, the way you work, your goals and your challenges.

By connecting the big picture and your picture, we help you achieve real-world results.
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Towers Watson History

Towers Watson is forged from the decades of experience, innovation and clients-first
philosophy that have been hallmarks of both firms. And although our roots go back 130
years, our vision is fixed firmly on the future. Yours and ours.

B.E. Wyatt and seven co-
founders established The
Wyatt Company as a

Reuben Watson pension actuarial

formed the actuarial

Listed onthe  Dual listing on both
NYSE in 2000 the NYSE and the
NASDAQ in 2007

ina firm i s R Watson & Sons and The
firm, R Watson & consulting firm in the U Wyatt Company formed an Alliance combined
Sons, in the UK alliance known globally as  into one global firm on
Watson Wyatt 1 August 2005
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Towers Watson was formed from
the merger of Towers Perrin and
incorporated® in Philadelphia, established as the umbrella Watson Wyatt on 1 January
initially operating a Reinsurance name for the firm 2010
Division and a Life Division

Towers, Perrin, Forster & Crosby Towers Perrin was

* Before incorporating, We can trace our history back to 1871 when John Towers, Charles Perrin, H. Walter Forster,
Arthur Crosby, H. Pratt Weaver and Walter J. Chase founded our predecessor firm, Henry W. Brown & Co.
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Our expertise
Helping organisations improve performance through
effective people, risk and financial management
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Towers Watson Locations

towerswatson.com

Our 14,000 associates in 37 countries work
together to deliver the perspectives that give

your organization a clear path forward.

NORTH AMERICA

Ann Arbor
Atlanta
Austin
Berwyn
Bloomington
Boston
Calgary
Charlotte
Chicago
Cincinnati
Cleveland
Columbus
Dallas
Denver
Detroit
Grand Rapids
Hamilton
Hartford
Herndon
Honolulu
Houston
Irvine

Los Angeles
Memphis

Miami
Milwaukee
Minneapolis
Montreal
New York
Parsippany
Philadelphia
Phoenix
Pittsburgh
Portland
San Antonio
San Diego
San Francisco
Santa Clara
Seattle

St. Louis
Stamford
Tampa
Toronto
Vancouver

Washington, D.C.

White Plains
Woodbridge

LATIN AMERICA
Bogota

Buenos Aires
Mexico City
Montevideo

Rio de Janeiro
Santiago

Sao Paulo

EUROPE, MIDDLE EAST and AFRICA

Amsterdam
Apeldoorn
Birmingham
Bristol
Brussels
Cambridge
Cologne
Dubai
Dublin
Dusseldorf
Edinburgh
Eindhoven
Epsom
Frankfurt
Johannesburg
Istanbul
Lausanne
Leeds
Lisbon
London

Madrid
Manchester
Milan
Moscow
Munich
Newbury
Nieuwegein
Paris
Purmerend
Redhill
Reigate
Reutlingen
Rome
Rotterdam
Stockholm
Vienna
Welwyn
Wiesbaden
Zurich

ASIA PACIFIC
Bangalore
Bangkok
Beijing

Delhi
Guangzhou
Hanoi

Ho Chi Minh City
Hong Kong
Jakarta
Kolkata

Kuala Lumpur
Manila
Melbourne
Mumbai
Seoul
Shanghai
Shenzhen
Singapore
Sydney
Taipei

Tokyo

Wuhan
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- We have 1,371 associates in Asia Pacific
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Socioeconomic drivers
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The economic outlook is good

towerswatson.com

Country
China
India
Japan
Singapore
Thailand
Malaysia
Indonesia
Philippines
Vietnam
UK
Germany
Ireland
Spain
Brazil
Canada
USA

Annual Economic Growth

2010P
9.9%
7.9%
3.1%
8.4%
6.7%
7.2%
6.1%
5.0%
6.8%
1.2%
1.9%
-0.4%
-0.5%
6.3%
3.5%
3.1%

Source : The Economist

P = Projected
F = Forecast

2011F
8.3%
8.1%
1.7%
4.5%
6.5%
4.8%
6.4%
5.4%
6.3%
1.8%
1.6%
1.2%
0.4%
4.5%
2.9%
2.9%

Unemployment Rate
9.6%
10.7%
5.2%
2.2%
1.2%
3.5%
7.1%
7.3%
2.9%
7.9%
7.7%
13.7%
19.9%
7.5%
8.1%
9.5%

9

© 2010 Towers Watson. All rights reserved. Proprietary and Confidential. For Towers Watson and Towers Watson client use only.



AP companies are recruiting

Percentage planning to hire for new positions:

85% 83%

All respondents  Asia-Pacific Europe United States

'Hiring plans vs. last year All Europe United States
R R v J ) W & N R W —— | ——
L locrensed 20geiolated m m o — 20% — | _40%_ _ | _ 14% _ | _ 6% _ _

» Siqnificantly increased _

Typical, on par with past years 39% 36% 39% 33%
Reduced/slowed 29% 13% 32% 42%
Significantly reduced/slowed 9% 4% 13% 8%

Source: TomsWatsonJomarz 2010regoﬂ-Fvom Recessionto Recovw{

DOLEOE" | N AGED RSO AL AR TR ENEER O w L AL L EORDOINE IO L GONASL
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There is a talent shortage

Critical-skill employees

- problems attracting 81%

- problems retaining 75%

Top-performing employees

- problems attracting 74%

- problems retaining 70%

High potential employees

- problems attracting 69%

- problems retaining 67%

All employees

- problems attracting 39%

- problems retaining 42%

Towers Watson Global Talent Management & Reward Study 2010
towerswatson.com 11
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Retention is expected to get tougher

80% 73%
70%
60%
50%
40%
30%
20%
10%

0%

More difficult About the same Less difficult

Now comparedto - One year from now as
pre-financial crisis comparedto now

towerswatson.com Source: Towers Watson January 2010 repott—From Recessionto Recovery 9
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AP Employees are ‘Open to Offers’

=l gvene plamns & leave

i e, gt vl
i @i actively loeking for ansilcr
[l

milgvgimade plas o leawe iy
gl elk

Source — Towers Watson Global Workforce Study 2010 13
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Employers and employees are not aligned on attraction
drivers

Ranking Employer View Employee View

1 Competitive base pay Competitive base pay
(56%) (41%)

2 Opportunities for career advancement, Challenging work

The business/industry of the organization

(37%) (39%)

3 Opportunities to learn new skills Convenient work location
(34%) (33%)

4 Reputation of the organization as a great Opportunities for career advancement,

place to work Reputation of the organization as a great
place to work

(32%) (32%)

5 Challenging work, Organization's financial Opportunities to learn new skills, Competitive
health benefits (other than retirement or health care)
(28%) (28%)

towerswatson.com Source — Towers Watson Global Workforce Study 2010 14
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Employers and employees are not alighed retention
factors

Ranking Employer View Employee View
1 Increased compensation Increased compensation
(94%) (91%)
2 Greater career advancement opportunity Greater job security
(90%) (90%)
3 Improved work-life balance Availability of/better pension
(61%) (89%)
4 Greater job security Improved work-life balance, Greater career
advancement opportunity
(47%) (88%)
5 More flexible work hours, More flexible Better financial planning resources
work location
(43%) (87%)

towerswatson.com Source — Towers Watson Global Workforce Study 2010 15
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Employee are concerned about their finances

Employees worried about their future finances

Korea
Japan
Australia
India

China
Hong Kong

Singapore

Korea
Japan
Australia
India
China
Hongkong

Singapore

Responsibility for financial future lies...

EWithme  BWith my employer BWith the government

Global
Korea
Japan

Australia
India
China
Hong Kong
Singapore

Confident to manage my future finances

W Providing for my financial future

towerswatson.com
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The Business Drivers
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Benefit challenges faced in Asia-Pacific

Employee Demographics

» Evolving employee demographics

» Differing lifestyles and family patterns
o Ageing workforce and new generations
Human Capital

Increasing war for talent and companies looking to be seen as the “Employer of Choice"

Reinforcing cultural changes within the organisation

Harmonisation of benefits across entities

Regional/global benefit plan initiatives

Financial Drivers
o Cost management strategies
o Reducing benefit administration costs through increased efficiency

o Maximising return on investment

towerswatson.com 18
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Benefit challenges faced in Asia-Pacific

0% 10% 20% 30% 40% 50% 60% 70%

Improving employees’ perce#ed value of benefits

Controlling benefits cos

Review and update benefits plan design and strategies

Improving employee communication
4 16
Streamline benefits administration (including costs)
3| 11 11
Alignment with global benefits strategy
6 9 7
Re-branding as employer of choice

25

Benefit harmonisation following M&A

¥ 1st choice " 2nd choice @ 3rd choice

Source: Towers Watson - HR Perspectives on Benefit Trends 2010
towerswatson.com
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Expenditure on benefits

Over 50% of companies spend more than 20% of payroll on benefits

8 40%

5

; 20%
0%

0% to 20% 20% to < 30% 30% to <40%  More than 40% Don't know
of payroll of payroll of payroll of payroll

Source: Towers Watson HR Perspectives on Benefit Trends 2010 20
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Employee understanding of benefit costs

Few could be sure that the value of benefits are well understood

50%

40%

30%

% of responses

20%

10%

0%

towerswatson.com

01,

Definitely Yes Maybe Yes Probably No Don’t know

Source: Towers Watson HR Perspectives on Benefit Trends 2010
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Benefit spending and the value attached by employees

Irrespective of how much employers spend, some 40% of employees still don’t
really value benefits

Over 20%

Benefits Spending
o
R
o
X

80% 100%

0% 20% 40% 60%

% of responses
M Highly value B Value them quite a lot & Value them a bit ® Don't value them enough/at all

Source: Towers Watson Asia-Pacific Employee Benefit Trends 2009 22
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Benefits communication to employees

More than half of companies have not been regularly communicating their benefit
offering

m Yes, web-based
= No 16%

28%

® Yes, paper based
28%

= No, but plan to
28%

Source: Towers Watson Asia-Pacific Employee Benefit Trends 2009
towerswatson.com 23
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Employees have difficulty understanding their current
reward and benefits.

Types of support employees would most like to receive in order to improve
their ability to understand and manage rewards and benefits......

I Communicate more regularly with employees about
reward and benefit programmes

Simplify how benefit and reward programmes are
designed and administered

Offer classes on developing financial knowledge

Create an online website with relevant learning material

Offer one-on-one counseling sessions with financial 47%
advisors ?

Source: Towers Watson Global Workforce Study 2010
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Employees want some control over their benefit choices

Global

Korea

Japan

Australia

India

China

Hong Kong

Singapore

11 would like the organization to give me complete freedom to allocate those rewards as | desire

m | would like the organization to provide a safety net within which | have some choice to allocate
thoserewards

| would like the organization to decide howto allocate all those rewards for me

Source: Towers Watson Global Workforce Study 2010 25
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Employee’s benefit needs evolve

Diverse generations and demographic groups have different values, cultures, preferences...and
expectations

= = =

Investments - -~

— _Inheriﬁme P ~ Retire\me'nt ~
- - 7 ~ ~ ~ ~
Spouse ,,/ Pay Off / ’ ~ N Long terr?1
Returns to » \ ay ., Care
+ — Vprk/ / \ Mortgage / -
Duall \ V4 / \ / _ 'S
e | " o’ ~__-7 AN
2 40~ -
Age 20 /9,2»"'\\ y 3 i/ //0 50 % o0 “
s \ N\
7 \ grouse’/ / I High // \
7 /Pay \ Purchase Carear = g z:)n P .
¢ //Increases \ \ -~ ~Progression usg -~_ "
~ -
- 7/
Student ;
I;eStn Mf(t;uty Childcare

Debt
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Benefits Optimisation

o It's a strategy to maximise the effectiveness of your benefit spend
An engaging benefit programme, relevant and accessible to all
Health & Wellbeing strategy intertwined
Effective communications
Real-time MI to support decision making
Competitive insurance terms
Commitment to ongoing review, enhancement and communication
Effective use of technology

towerswatson.com 28
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Benefits optimisation
Approach to analyze and recommend

The extent to which the o cont to which th
reward programme drives B n fl e extent to which the
outcomes important to ] e ) e t reward programme is

the organisation Optimisation meaningful to employees

(ROI)

Cost & Risk Management

The current and
projected cost
structure and risk
exposure

Measurement Communication Governance Administration

towerswatson.com © 2010 Towers Watson. All rights reserved. Proprietary and Confidential. For Towers Watson and Towers Watson client use only. 29



Objectives of Benefits Optimisation

30%

25%

20%

15%

10%

5%

Actual Benefit Spend Employee Perception

of Value
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Towers Watson Benefit Optimisation Services

Employer Employee Cost & Risk

Alignment Alignment Management

v
v
v
v
v

Benchmarking

Feasibility Studies

Plan Design

Communication Strategy

Total Reward Solutions

AN N N NN

Online Benefit Platforms

HRIS & Payroll Systems Interfacing

AN
AN

Workforce Wellness Consulting

Outsourced Administration

AN N N NENE VAN NN

Vendor Management
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Games?

Imagine if you could teach your employees 30 things
about their health in a way which they found fun....
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Towers Watson Flex Plan

| Home - Windows Internet Explorer

Home Page

@ - Ig, https: fjuat.fiznflex, comiFixFlexWeb/ng/ asnds34n. sgpas34n/wicket interface=:

=&

| |£| ILive Search

File Edit iew

Favorites  Tools  Help

{‘é’ oty @Fix&Flex@ | Home:

| Mycafe |

Details MyCafé Benefits

Home

@ Help Centre

Please contact your local Human
Resources representative during office
hours Mondays to Fridays {except public
halidays). Alternatively, you may send an
email to:mycafe@towerswatson.com

FSA  About

Password

Weleow t5 M@Afd

Designed to provide you with core medical and life insurance cover, through ApCarg vou
can also select your level of cover and other optional benefits that best suit your needs
and lifestyle,

How to make your choices

It's easy to make your benefit choices, Simply click on the ' AwCa/E Benefits' link and then
click on the ‘Change’ button next to each benefit, This will let you find out more about
each benefit and allaw yvou to make your selection,

‘fou can also elect to 'Save' your selections until you are ready to confirm on your final
choices. You will need to "Submit’ your final choices by 5pm local time on Wednesday, 22
December, 2010,

Should you have any questions about your benefits, please contact your local Human
Resources representative.

towerswatson.com

Help Feedback Disclaimer Logout

Enrolment Countdown

You now have 21 days

to make your benefit choices.

Flex Allowance

@
Option Cost
Outpatient EQS - 4,514.00
Qutpatient -
Employes
Hospital Level 2 - 2,964.00
Hospital -
Employee
Life 36 x Monthly 208.50
Insurance  Base Salary
Total 7,686.50

|

T T T (@ mtemet

[*10e - 4
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Benefits Page

| Benefits -

indows Internet Explorer

m - Iﬁ, https:/fuat. Fixnflex. com/FixFlexiwebing/asnd s34n. sgpas34nfbenefits

File Edit  Miew

Favorites  Tools  Help

T?d_" ﬁ'ﬁ @ Fix&Flex® | Benefits

MyCafé
Make it yours
GO S ET B My Café Benefits About Password
Benefits
Benefit Funded Entitlement ‘Options Selected Cost - HKD
{Annual}
Life 35 x Monthly Base Salary 36 % Monthly Base Salary 208.50
Insurance
Quipatient EOQS - Qutpatient - Employes & EQS - Qutpatient - Employee & 28,444.00
Spouse & Childfren Spouse & Childfren
Hospital Level 2 - Hospital - Employee & Level 2 - Hospital - Employes & 13,377.00
Spouse & Childfren Spouse & Childfren
Total 42,029.50
Flex points 432,029.50
Transfer to FSA 0.00
|D0ne
towerswatson.com

Help Feedback Disclaimer Logout

Benefit  Option

Qutpatient EOS - Outpatient
- Employee &
Spouse &
Childfren

Hospital Level 2 - Hospital
-Employes &
Spouse &
Childfren

Life 36 x Monthly Base

Insurance  Salary

Total

General Details

Cost
28,444.00

13,377.00

208,50

42,029.50

Mame  TaiKeung Cheung

l_l_l_l_l_l_ |— Internet
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Thank you
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