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About Towers Watson
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Clarity through perspective
Towers Watson is a leading global professional services company that helps organizations improve 
performance through effective people, risk and financial management. With 14,000 associates 
around the world, we offer solutions in the areas of employee benefits, talent management, rewards, 
and risk and capital management.

At Towers Watson, our focus is on giving you the clarity to make the right decisions and take the 
right actions. And our approach is grounded in perspective  the kind that comes from our deep 
experience working on a wide range of people, financial and risk issues. 

But more important, our perspective begins at eye level  with a clear understanding of your 
organisation, the way you work, your goals and your challenges. 

By connecting the big picture and your picture, we help you achieve real-world results.
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Towers Watson History

1878

Reuben Watson 
formed the actuarial 

firm, R Watson & 
Sons, in the UK 1946

B.E. Wyatt and seven co-
founders established The 

Wyatt Company as a 
pension actuarial 

consulting firm in the US

1995

R Watson & Sons and The 
Wyatt Company formed an 
alliance known globally as 

Watson Wyatt

2005

Listed on the 
NYSE in 2000

Towers Watson is forged from the decades of experience, innovation and clients-first 
philosophy that have been hallmarks of both firms. And although our roots go back 130 
years, our vision is fixed firmly on the future. Yours and ours.

Towers, Perrin, Forster & Crosby 
incorporated* in Philadelphia, 

initially operating a Reinsurance 
Division and a Life Division

1934

* Before incorporating, We can trace our history back to 1871 when John Towers, Charles Perrin, H. Walter Forster, 
Arthur Crosby, H. Pratt Weaver and Walter J. Chase founded our predecessor firm, Henry W. Brown & Co.

1987
Towers Perrin was 

established as the umbrella 
name for the firm

Alliance combined 
into one global firm on 

1 August 2005

Dual listing on both 
the NYSE and the 
NASDAQ in 2007

Towers Watson was formed from 
the merger of Towers Perrin and 

Watson Wyatt on 1 January 
2010
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Our expertise
Helping organisations improve performance through 
effective people, risk and financial management

Risk and Financial Services
• Insurance Consulting

• Investment Services

• Reinsurance Brokerage

• Financial Modeling 
Software

• Risk Management

Talent and Rewards
• Executive Compensation

• Talent Management

• Rewards

• Communication and 
Change

• Employee Surveys

• Global Data Services

Benefits
• Retirement

• Health and Group Benefits

• Technology and 
Administration Solutions

Mergers and Acquisitions: From target evaluation to integration implementation
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Our 14,000 associates in 37 countries work 
together to deliver the perspectives that give 
your organization a clear path forward. 

LATIN AMERICA 
Bogota
Buenos Aires
Mexico City
Montevideo  
Rio de Janeiro
Santiago
Sao Paulo

Towers Watson Locations
Global

NORTH AMERICA 
Ann Arbor
Atlanta
Austin
Berwyn
Bloomington
Boston
Calgary
Charlotte
Chicago
Cincinnati
Cleveland
Columbus
Dallas
Denver
Detroit
Grand Rapids
Hamilton
Hartford
Herndon
Honolulu
Houston
Irvine
Los Angeles
Memphis 

Miami
Milwaukee
Minneapolis
Montreal
New York
Parsippany 
Philadelphia
Phoenix
Pittsburgh
Portland
San Antonio
San Diego 
San Francisco
Santa Clara
Seattle
St. Louis
Stamford
Tampa
Toronto
Vancouver
Washington, D.C.
White Plains
Woodbridge

EUROPE, MIDDLE EAST and AFRICA
Amsterdam
Apeldoorn
Birmingham
Bristol 
Brussels
Cambridge
Cologne
Dubai
Dublin
Dusseldorf
Edinburgh
Eindhoven
Epsom
Frankfurt
Johannesburg
Istanbul
Lausanne 
Leeds
Lisbon
London

Madrid
Manchester 
Milan
Moscow
Munich
Newbury 
Nieuwegein
Paris
Purmerend
Redhill
Reigate
Reutlingen
Rome
Rotterdam
Stockholm 
Vienna
Welwyn 
Wiesbaden
Zurich 

ASIA PACIFIC 
Bangalore 
Bangkok 
Beijing 
Delhi 
Guangzhou 
Hanoi 
Ho Chi Minh City
Hong Kong 
Jakarta
Kolkata 
Kuala Lumpur 
Manila 
Melbourne 
Mumbai 
Seoul 
Shanghai 
Shenzhen 
Singapore 
Sydney 
Taipei 
Tokyo 
Wuhan 
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RFS
290

37

Australia

Japan

Philippines

Singapore

S Korea

Hong Kong

Thailand
India 123

Indonesia

60

222
126

185

184

47Malaysia

205

Vietnam
23

Benefits
363

T&R
416

Note: As of Aug 31, 2010

Taiwan47

China

97

15

Other
302

We have 1,371 associates in Asia Pacific
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Socioeconomic drivers

Asia Pacific Reward Research 

8
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Annual Economic Growth
Country 2010P 2011F Unemployment Rate
China 9.9% 8.3% 9.6%
India 7.9% 8.1% 10.7%
Japan 3.1% 1.7% 5.2%
Singapore 8.4% 4.5% 2.2%
Thailand 6.7% 6.5% 1.2%
Malaysia 7.2% 4.8% 3.5%
Indonesia 6.1% 6.4% 7.1%
Philippines 5.0% 5.4% 7.3%
Vietnam 6.8% 6.3% 2.9%
UK 1.2% 1.8% 7.9%
Germany 1.9% 1.6% 7.7%
Ireland -0.4% 1.2% 13.7%
Spain -0.5% 0.4% 19.9%
Brazil 6.3% 4.5% 7.5%
Canada 3.5% 2.9% 8.1%
USA 3.1% 2.9% 9.5%

Source : The Economist
P = Projected
F = Forecast
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11Towers Watson Global Talent Management & Reward Study 2010
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Retention is expected to get tougher
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27%

57%

17%

73%

25%

2%
0%

10%
20%
30%
40%
50%
60%
70%
80%

More difficult About the same Less difficult
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13Source – Towers Watson  Global Workforce Study 2010
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Employers and employees are not aligned on attraction 
drivers

14

Ranking Employer View Employee View

1 Competitive base pay 

(56%)

Competitive base pay

(41%)

2 Opportunities for career advancement, 
The business/industry of the organization  

(37%)

Challenging work 

(39%)

3 Opportunities to learn new skills
(34%)

Convenient work location
(33%)

4 Reputation of the organization as a great 
place to work 

(32%)

Opportunities for career advancement, 
Reputation of the organization as a great 

place to work  
(32%)

5 Challenging work, Organization's financial 
health
(28%)

Opportunities to learn new skills, Competitive 
benefits (other than retirement or health care) 

(28%)

Source – Towers Watson  Global Workforce Study 2010
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Employers and employees are not aligned retention 
factors

15

Ranking Employer View Employee View

1 Increased compensation 

(94%)

Increased compensation 

(91%)

2 Greater career advancement opportunity 

(90%)

Greater job security

(90%)

3 Improved work-life balance 

(61%)

Availability of/better pension 

(89%)

4 Greater job security 

(47%)

Improved work-life balance, Greater career 
advancement opportunity 

(88%)

5 More flexible work hours, More flexible 
work location 

(43%)

Better financial planning resources  

(87%)

Source – Towers Watson  Global Workforce Study 2010



16towerswatson.com
© 2010 Towers Watson. All rights reserved. Proprietary and Confidential. For Towers Watson and Towers Watson client use only. 

Employee are concerned about their finances

Source – Towers Watson  Global Workforce Study 2010
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Asia Pacific Reward Research
The Business Drivers
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Benefit challenges faced in Asia-Pacific

Employee Demographics
 Evolving employee demographics

 Differing lifestyles and family patterns

 Ageing workforce and new generations

Human Capital
 Increasing war for talent and companies looking to be seen as the “Employer of Choice"

 Reinforcing cultural changes within the organisation

 Harmonisation of benefits across entities

 Regional/global benefit plan initiatives

Financial Drivers
 Cost management strategies

 Reducing benefit administration costs through increased efficiency 

 Maximising return on investment

1818
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Benefit challenges faced in Asia-Pacific

Source: Towers Watson - HR Perspectives on Benefit Trends 2010
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Expenditure on benefits

Over 50% of companies spend more than 20% of payroll on benefits

Source: Towers Watson HR Perspectives on Benefit Trends 2010
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Employee understanding of benefit costs

Few could be sure that the value of benefits are well understood

Source: Towers Watson HR Perspectives on Benefit Trends 2010
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Benefit spending and the value attached by employees

Irrespective of how much employers spend, some 40% of employees still don’t 
really value benefits

10%

6%

5%

48%

54%

48%

33%

33%

26%

8%

7%

21%

0% 20% 40% 60% 80% 100%

Over 20%

10-20%

< 10%

B
en

ef
its

 S
pe

nd
in

g

% of responses

Highly value Value them quite a lot Value them a bit Don't value them enough/at all

Source: Towers Watson Asia-Pacific Employee Benefit Trends 2009
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Benefits communication to employees

No
28%

Yes, paper based
28%

Yes, web-based
16%

No, but plan to
28%

More than half of companies have not been regularly communicating their benefit 
offering

Source: Towers Watson Asia-Pacific Employee Benefit Trends 2009
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Employees have difficulty understanding their current 
reward and benefits.

61%

65%

47%

38%

41%

Communicate more regularly with employees about 
reward and benefit programmes

Simplify how benefit and reward programmes are 
designed and administered

Offer classes on developing financial knowledge

Create an online website with relevant learning material

Offer one-on-one counseling sessions with financial 
advisors

Types of support employees would most like to receive in order to improve 
their ability to understand and manage rewards and benefits……

Source: Towers Watson Global Workforce Study 2010
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Employees want some control over their benefit choices

25Source: Towers Watson Global Workforce Study 2010
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Employee’s benefit needs evolve

26

Diverse generations and demographic groups have different values, cultures, preferences…and 
expectations

+

-

Debt

Investments

Age
20 70403530 50 55

Student
Dept

Pay
Increases
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Income

House
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Maternity
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Childcare

Career 
Progression

Spouse
Returns to

Work

Higher
Education

Pay Off
Mortgage

Inheritance Retirement

Long term
Care
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What is Benefit Optimisation?

27
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Benefits Optimisation

 It’s a strategy to maximise the effectiveness of your benefit spend
 An engaging benefit programme, relevant and accessible to all
 Health & Wellbeing strategy intertwined
 Effective communications
 Real-time MI to support decision making 
 Competitive insurance terms
 Commitment to ongoing review, enhancement and communication
 Effective use of technology

28
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Benefits optimisation
Approach to analyze and recommend

29

Benefit 
Optimisation

(ROI)

Employee Value
Emplo

ye
r A
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Cost & Risk Management

The extent to which the 
reward programme drives 
outcomes  important to 
the organisation

The extent to which the 
reward programme is 
meaningful to employees

The current and 
projected  cost 

structure and risk 
exposure

Measurement Communication Governance Administration
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of Value 

Actual Benefit Spend

Objectives of Benefits Optimisation
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Towers Watson Benefit Optimisation Services
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Employer 
Alignment

Employee 
Alignment

Cost & Risk 
Management

Benchmarking   
Feasibility Studies   
Plan Design   
Communication Strategy   
Total Reward Solutions   
Online Benefit Platforms  
HRIS & Payroll Systems Interfacing 
Workforce Wellness Consulting   
Outsourced Administration 
Vendor Management 
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Examples

32
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Games?

33

Imagine if you could teach your employees 30 things 
about their health in a way which they found fun….
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Towers Watson Flex Plan Home Page
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Benefits Page
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Thank you


